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City of Fenton – Downtown Development Authority
Board Meeting of Tuesday December 20, 2011
6:00 p.m. – Council Chambers – City Hall
Call to Order
Roll Call
1) Director’s Report
2) Financial Report
3) Consent Agenda
a) Accounts Payable – Authorize payment of bills in the amount of $31,904.62
b) Minutes of the November 15, 2011 DDA Board Meeting
CITIZEN COMMENTS: If you wish to address any agenda item, please identify yourself and you will
be called on when that item is reached. Comments on items not on the agenda may be made at the
Call to the Audience.
4) Wayfinding Signage
5) Be Closer Discussion
6) FY 13 Discussion
7) Call to the Audience
8) Adjournment

Upcoming meeting: January 17, 2012
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FENTON DOWNTOWN DEVELOPMENT AUTHORITY PROCEEDINGS

6:00 p.m.

Tuesday November 15, 2011

The meeting was called to order by Chairman Schmidt at 6:00pm.

ROLL CALL:
PRESENT: Bayer, Canever (via phone), Henderson, Kasper, Osborn,
Piacentini, Saule, Schmidt, Strayer, Sweetman, Wesch
ABSENT:

James

OTHERS:

Michael Burns, DDA Director/Assistant City Manager, Lynn
Markland, City Manager

EXECUTIVE DIRECTOR’S REPORT:
On Thursday morning Nov. 17, Chad Gamble DPW Director for the City of
Lansing will give a presentation on how Lansing dealt with their streetscape
project. He will provide insight on how they worked with their community and
businesses during their project.
The 3rd Thursday Event & Ladies Night Out will also be on Thursday Nov. 17th
The DDA is not involved with the Ladies Night Out.
Natalie of New Moon thought it might be a good idea if a DDA board member
was involved in Jinglefest. Chris Bayer said that he was planning on being there.
Burns talked about the complaint from Bill Carr Signs and the response from
Grissim, Metz & Andriese regarding issues pertaining to the sign specification for
the Wayfinding Signs.
Schmidt would like to have a 3rd party take a look at the signs to see if they are
made to spec by Grissim.
Piacentini inquired to the cost of the 3rd party.
Schmidt thought that it might just be the cost of a few hours of work, not much.
Kasper questioned why the lettering on the signs was not centered. Schmidt
advised that when we told Universal Signs the lettering was too small they said
that they had to put it off center in order to enlarge it.
Schmidt also advised that there was no reflective material on the signs.

Saule stated that Grissom goofed, and that the font size was not the same as
originally shown.
It was decided that all of the concerns about the signs should be discussed with
Grissim.
Motion by Saule, supported by Kasper recommending that we move forward with
a 3rd party opinion.
MOTION CARRIED, ALL AYES

FINANCIAL REPORT:
Shane provided the board with the financial report.

CONSENT AGENDA:
a) Accounts Payable – Authorize payment of bills in the amount of
$103,322.33
b) Minutes of the October 18, 2011DDA Meeting
Motion by Osborn, supported by Schmidt to approve the consent agenda as
presented.
MOTION CARRIED Roll Call Vote: Bayer-aye, Henderson-aye,
Kasper-aye, Piacentini-aye, Saule-aye, Schmidt-aye, Strayer-aye,
Sweetman-aye,Wesch-aye.

STREETSCAPE PRESENTATION:
Tim Juidici of OHM & Joe Wright of LAS gave an informational presentation on
the Streetscape & Road Improvement Project.
Questions & Input:
Cherie Smith shared her concerns about angle parking, seat walls, handicap
parking and the lamp post in the walkway.
Cheryl King shared her concerns about 2 parking spots on S Leroy between
Elizabeth & W Shiawassee, biking, and maintenance of the brick.
Les Bland shared his concerns about angle parking and turning onto S Leroy
from the roadway at the Community Center.
John Strayer asked if the cost was in 2013 dollars or today’s dollars.
Tim Juidici reminded everyone that this project is in a conceptual stage at this
point and that he would take all of the input into consideration. Tim also said that
they are looking for the cost to be projected into 2013.

REQUEST BY PARKS BOARD REGARDING FREEDOM PARK SIGN:
Parks Board is requesting the DDA to replace the “Freedom Park” sign. They
would like a smaller version of the “Welcome To Fenton” sign with the gazebo
logo underneath “Freedom Park”.

Dan Czarnecki stated that the Parks Board was concerned about losing the
“Freedom Park” sign. They are asking the DDA to help with the cost in replacing
and relocating the sign.
Les Bland felt that there should have been more discussion with the Parks Board
before the DDA put up their sign
John Strayer said that the DDA should take a look at all of the parks signs and
the gazebo logo should be on the signs. He also suggested that it should be
taken to the Design Committee.
Motion by Schmidt, supported by Piacentini that the DDA move forward with the
Parks Board.
MOTION CARRIED, ALL AYES.

PARKING BEHIND 106 W SHIAWASSEE:
The City Manager is asking the DDA for assistance in addressing some parking
concerns in the area of Shiawassee & Elizabeth. He has suggested extending
the current parking lot next to the Museum toward the rear of the property at
106 Shiawassee.
Motion by Schmidt, support by Saule to allow the DDA to look into this item.
MOTION CARRIED, ALL AYES

5 YEAR BUDGET PLAN:
Burns gave a Five Year Financial Forecast. It included details of a forecast with
and without personal property taxes.
The board was happy with Cindy and Mike putting the forecast together.
Les Beare of the UPS Store asked if Silver Parkway was included in the forecast.
Burns said that the DDA would look into it.
Mike Piacentini would like more information on the Community Center meetings.

CALL TO THE AUDIENCE:
Les Bland is concerned with the sign issue. He hopes that Grissim will be held
accountable. He also asked the board to make them stand by what they said
they would do. Grissim or the sign company.
Cheryl King said that she would like feedback on whether “Be Closer” is working.
Craig Schmidt said that it takes time to get a community to understand and catch
on. He does believe that it is making a difference.
He wishes everyone a Happy Thanksgiving.

CLOSED SESSION:
Motion by Osborn, supported by Sweetman to enter into closed session to
discuss the purchase of property at 8:20pm.

MOTION CARRIED
Roll call votes: Bayer-aye, Henderson-aye, Kasper-aye, Piacentini-aye, Sauleaye, Schmidt-aye, Strayer-aye, Wesch-aye.

ADJOURNMENT:
The meeting adjourned at 8:40pm.
Osborn wished everyone a Happy Thanksgiving.
Next meeting will be December 20th, 2011.

Respectfully submitted by,

Craig Schmidt
Craig Schmidt, Chairman
Downtown Development Authority

Elaine Mcgreevy
Elaine Mcgreevy
Recording Secretary

FENTON DOWNTOWN DEVELOPMENT AUTHORITY
MEMORANDUM
DATE:

December 16, 2011

TO:

Downtown Development Authority Board of Directors

FROM:

Michael T. Burns, Executive Director

RE:

Wayfinding

At last month’s DDA meeting, I informed the Board about the complaints regarding the bid specifications and
the product that was created for the Wayfinding Signage Project. Due to the concerns by the Administration,
the DDA decided to contract with OHM to have them to review of the new signs to make sure that they were
constructed in compliance with the bid specifications. In the interim, payments of all invoices regarding the
signage have been held back.
As the board is aware, Sue Grissim from Grissim, Metz and Andriese told both the City Manager and I that
during the fabrication of the signs, she approved for modifications to the aluminum poles of the Club Signs and
the deletion of reflective vinyl to the signs without approval of the DDA. Sue Grissim was hired by the
Downtown Development Authority to manage all aspects of the signage project, but I expected to be consulted
regarding any changes to the construction of the signs.
I have directed Attorney Schultz to review the entire matter regarding this project, including OHM’s report and
inform us of our legal options regarding these issues.
Further information regarding this matter and recommended actions on resolving the issues will be provided at
the Board meeting.

FENTON DOWNTOWN DEVELOPMENT AUTHORITY
MEMORANDUM
DATE:

December 16, 2011

TO:

Downtown Development Authority Board of Directors

FROM:

Michael T. Burns, Executive Director

RE:

Be Closer

The DDA implemented the Be Closer Marketing Campaign in the end of January 2011. There have been a
number of positive impacts by implementing the campaign. We have been able to better engage and promote
the community by promoting a number of community events, merchants and the many positive attributes of
Fenton. We have also been able to promote Fenton on a more regional basis similar to that of what the Pure
Michigan campaign does on a statewide basis. There are a number of services and programs through the entire
campaign that are available and have really benefitted the community within the past ten months.
With that being said, there has been negative media commentary regarding the program. The lack of
understanding, the tagline, the symbolism, the colors of marketing material, the spending of tax dollars for this
have all been the concerns by some. Many of which make their comments anonymously.
I would like to engage the board in a discussion about what they would like to do with the Be Closer program.
Is there something that we can do better or is this something that the DDA should end? I would like the board
to have a discussion and direct me and New Moon as to what they would like to see regarding the campaign as
we prepare for FY 13.
Representatives from New Moon will be here for the discussion.

FENTON DOWNTOWN DEVELOPMENT AUTHORITY
MEMORANDUM
DATE:

December 16, 2011

TO:

Downtown Development Authority Board of Directors

FROM:

Michael T. Burns, Executive Director

RE:

FY 13 Budget

The budgeting process for FY 13 is fast approaching. The DDA needs to begin preparation for the FY 13
budget. I would like to discuss with the board the projects that are outstanding.
Currently, the DDA is involved in four major projects that will utilize a major amount of resources over the
next few years. These projects include:
 The Cornerstone Development
 Old Fire Hall Restoration
 Downtown Streetscape
 Community Center Restoration and Expansion
With the exception of the Old Fire Hall Restoration, we do not have finalized costs. When I prepared the five
year financial forecast, I placed amounts for these based on my best estimates at that time. The Downtown
Streetscape Project is expected to be a bonded project and we will also need to utilize debt service for the
Community Center Restoration and Expansion. We estimate that the project costs for the Streetscape will
range $3.5 to $4 million and anywhere between $1.5 and $2 million for the Community Center. I have not
included engineering and architectural fees in the bonding costs as I these costs to be paid for through the
annual budget.
In Fiscal Year 2013, the DDA will be considering a parking lot expansion at 106 Shiawassee as discussed at
the November 2011 meeting. The DDA is currently involved in a façade improvement program that will
require resources to be allocated, if the board wishes to continue this program.
In Fiscal Year 2011, the DDA began planning for the Silver Parkway Landscaping, Lighting and Irrigation
Project and canoe launches in the Shiawassee River. These projects began under the premise that the
Cornerstone Development was several years away from commencing. However, the opportunity to purchase
the Republic Bank site and the Saab Group’s interest in redeveloping the area required the DDA to move
forward much faster than the DDA had anticipated. In order to rebuild the downtown (which is the mission of
the DDA and why it was created) and invest in the Cornerstone Project, the DDA will have to shift the
resources put forth for the two projects above. That is why these items were removed from the Fiscal Year 12
budget because the board recognized that while our resources are healthy now they will become limited very
soon due to all of the positive activity downtown.
As we prepare the FY 2013 budget, the DDA board needs to recognize that while we have a healthy fund
balance at the moment, the investment in Downtown over the next few years will require us to have a strong
management of that fund. It will also require the DDA to prioritize their needs as our financial resources are
limited.

If the DDA would like to re-consider the Silver Parkway Project and placing canoe launches in the Shiawassee
River. This will likely require the DDA to reconsider the two projects noted above. Most likely the
Cornerstone Development and the Community Center Restoration would be the projects that would have to be
terminated. Because it would be fiscally impossible to handle all of these projects with the resources we have
at this time. While all of these projects are important, I am asking the board to direct me on what their
priorities are.
I am asking the board to provide me direction on what major projects they would like me to prepare for the
Fiscal Year 2013 budget. Please recognize that the projects selected may commit funds for the next several
years. I would like to utilize this time for discussion and feedback.

