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Budget Work Session Schedule

Saturday, April 25, 2015

9:00 AM
9:30 AM
10:30 AM
10:45 AM
11:45 AM
12:00 PM
1:00 PM
1:45 PM
2:30 PM
2:45 PM
3:00 PM
3:15 PM
4:00 PM
4:15 PM
5:00 PM

General Overview

Public Works Department

BREAK

City Manager

City Treasurer

LUNCH

Police Department

Fire Department

City Assessor

City Clerk

BREAK

Economic Development Department
Building Department

Continued Review Discussion

END OF BUDGET WORK SESSION



City of Fenton




April 2015

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1 2 3 4
] 3] T g g 10 11
Council Work
Session
12 13 14 15 16 i7 18
Council Meeting Parks Board Beautification
Meeting Meeting
19 20 21 22 23 24 25
DDA Meeting Flanning Budoet Work
Commission Session
Meeting
26 27 28 29 30

Council Meeting

Zoning Board of
Appeals Meeting




May 2015

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1 2
3 4 3 G 7 & 9
Council Work Library Meeting
Session
10 11 12 13 14 15 18
Council Meeting Parks Board Cemetery Meeting
Budget Adoption Mesting
17 18 19 20 21 2 23
DDA Meeting Beautification Muzeum Mesting
Mesting
24 25 25 e 23 29 30
Council Meeting
Planning
Zoning Board of Commission
Appeals Meeting Mesting
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City of Fenton

301 South Leroy Street - Fenton, Michigan 48430-2196 « (810) 629-2261 « FAX (810} 629-2004

April 17, 2015
Mayor Osborn and the Fenton City Council:

In accordance with the provision of the Fenton City Charter, | am pleased to present for
your review and consideration the budget amendments for the current fiscal year and the
proposed budget for fiscal year 2016, which will begin July 1, 2015.

Economy

The economy continued to improve during 2014 and improvements have been noticeable.
The manufacturing climate is much improved and the city’s industrial park has almost no
vacant buildings. Vacant land continues to be available for new development. Creative
Foam, located in our industrial park, has opened their engineering center in our industrial
park. The true cash value of residential properties have increased in the past year. In
fact, home values in the Fenton Community have almost recovered to pre-recession
values. The Fenton real estate market is now one of the bright spots in the region. The
commercial real estate market has been slower to recover, but is now beginning to
stabilize.



The City of Fenton through the Downtown Development Authority (DDA) continued to
assist several businesses in the district. The DDA parinered with the Corlin Group to
construct a new four-story building on the southeast corner of Silver Lake Road and
South Leroy Street, This building named the Comnerstone Building is the start of the
rebirth of our downtown area that was demolished in the early 1970°s through urban
renewal. Construction on the building began in mid-2014 and businesses on the first
floor opened in December 2014. The new businesses include a Japanese Steakhouse, a
salon, retail jewelry store and a pub. The second through fourth floors has 23 condos
under construction. Although the condos are still under construction, 19 have been
reserved for purchase. The success of the Cornerstone Building and the Fire Hall
restaurant have created a resurgence of interest in development in our downtown district.
The DDA continued the very popular events in the downtown district, including the Art
Walk, Concerts at the Gazebo and Farmers Market.

The residential real estate market has improved and the overall taxable values have
increased. This has resulted in a modest increase in our overall Real Property Tax
Revenue of about $47,000. In addition the city is expected to gain $29,000 in State
Revenue Sharing.



Employee & Retiree Healthcare

In 2012 the city consolidated healthcare plans from five options to two. This made it
more efficient for administration of the benefit. Employees are now covered with a
HealthPlus policy and can choose between a HMO and a PPO policy with the employee
paying the difference of the higher cost policy. The city has a high deductible pelicy and
the employer covers the deductible. The employee pays 20% of the HMO costs and if
the PPO policy is selected, the employee pays the additional costs. We are currently in
the process of reviewing other insurance options. The policy is up for renewal in June.

Changes have also been made to the retirce employee healthcare program. Retirees who
have retired from the city receive the HealthPlus options. To compensate for the 20%
percent of the premium paid by the active employee, retirees cover a portion of their
deductible. Retirees 65 and over are enrolled in the HealthPlus MedicarePlus Advantage

Program.

[ expect that we will sce some significant changes in our healthcare policy and perhaps
our provider. The City Council also needs to review our retiree healthcare offering. I am
suggesting that the City Council look at the continued benefit for future employees. The
benefit has created a large legacy cost and it needs to be at least reviewed and perhaps
change the qualification requirements.
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Five-Year Forecast

The City Treasurer has submitted financial information to Stauder, Barch & Associates
so they could analyze the data and provide the city with the annual five-year financial
forecast. The Five-year Forecasts of previous years have clearly indicated that the city’s
operating costs are not sustainable. Over the past five years we have made substantial
reductions in operating costs. These changes have allowed us to balance our budget in
previous years while still providing a high level of service to the public.

This year the information was sent to our consultants and we will be reviewing the
forecast report at the May City Council Work Session.

The 2016 Fiscal Year Budget

This budget reflects the concerns and goals of the City Council. Following Board of
Review meetings, the city’s taxable value for the General Fund actually improved,
resulting in an increase in property tax revenue to the General Fund of $47.000.
Although the property tax revenue has marginally increased, the General Fund Revenue
is expected to increase by $417,192. A significant portion of this increase is from an
expected loan of $290,000 for police equipment (radios). The budget is presented to the
City Council balanced. In order to achieve the balanced budget several contributions
from other funds are necessary. The contribution from other funds total $525,000 (the
same as last year) in revenue sharing/service payments from the Downtown Development

11



Authority (DDA) and the Local Development Finance Authority (LDFA). The payments
are for the incremental increase in demand for public services in the districts that have
been created as a result of the economic success of the districts.

We have not budgeted for an appropriation to the Capital Improvement Project Fund.
This fund is used mainly for street improvements. The CIP fund currently has a fund
balance of approximately $1,300,000 and after the Silver Lake Road Bridge Project (FY
2016), the fund is expected to have about $900,000 in the fund balance. We are planning
for the Poplar Street Project in 2017.

The General Fund for FY 2016 is budgeted with a revenue over expenditures of $11,930.
Compared to the amount of the General Fund, this is a marginal amount for contingencies
throughout the year.

Fiscal Year 2015 Current Projections

Based upon the actual figures for the first nine months and projections for the remainder
of the year, FY 15 will close with a small variance in the General Fund. Specifically, an
expenditures over revenues of $(56,000) is anticipated.

During the 2015 Fiscal Year the city had a number of accomplishments that include:

Local Street Improvements

Library Improvements

New Vehicles (two DPW)

Community & Cultural Center Addition
CDBG Elevator for the Community Center
Design for Silver Lake Rd. Bridge

* & & & * @

All of these improvements/expenditures add up to approximately $2,300,000.



Fiscal Year 2016 Recommended Budget

By Charter the City of Fenton can levy up to 13 mils for general operating. Currently,
the City levies one millage and that is for general operating. The 13 mils have been
reduced to 10.6226 by the implementation of the Headlee Amendment to the State

Constitution and Proposal A of 1994. This fiscal year will be the 17" consecutive year
that the city has not levied additional millage for debt. Our total of 10.6226 mils

continues to represent the lowest millage rate levied by the city since at least 1976.
The budget for FY 2016 was developed using the following assumptions:

Revenues are calculated based upon a millage rate of .0106226
Constitutional State Revenue Sharing is calculated according to Michigan
Department of Management and Budget projections

¢ Interest rates will continue to be low

o Services will remain the same or improved through efficiency
Revenues
Revenues in the General Fund are expected to show a $417,192 increase in FY 16 from
the current year’s amended budget. This is due to a slight increase in property tax,

borrowing for police radios and an increase in revenue sharing:

Total revenues in FY 16 are expected to be $5,671,846.

13



Expenditures

Budgeted expenditures from the General Fund for FY 16 are expected to be $5,659,916
which is approximately 2.4% (not including the loan for the PD radios) more than last
year. OQut of the $5,659,916 over $373,000 or approximately 6.6 % of General Fund
Expenditures will be transferred to other funds to subsidize their expenditures and
$290,000 of revenue is a loan for the Police Department radio equipment.

The significant new expenditures for the coming year are:

¢ Downtown Streetscape Project $4,700,000
o Silver Lake Rd. Bridge (2015 Project) $2,000,000
* Fire Rescue Truck $200,000
e Police Radios $290,000
e  Water Plant Vehicle $25,000
e DPW Vehicles (2) $35,000
» Fire Dept. Duty Truck $35.000

These projects represent $7,265,000 in civic and infrastructure improvements and the
expected grant funding for these projects is anticipated to be approximately $3.600,000.

14



These projects represent $7,265,000 in civic and infrastructure improvements and the
expected grant funding for these projects is anticipated to be approximately $3,600,000.

In regards to the City’s other funds, all are in good condition. The city needs to
commission a rate study for the water and sewer. The major debt of the Waste Water
Treatment Plant will be paid off in FY 2016. The climination of the major debt will
reduce the debt requirement for the sewer fund by $500,000 annually. The remaining
debt will be paid-off in 2019. Now would be a good time to have a rate study
completed for future rates.

Both the DDA and the LDFA remain in excellent long-term financial condition. In FY
11 the DDA completed the update of their TIF Plan. The LDFA also updated their TIF
pian in FY11 and extended the life of the district. These new plans will continue to
assist the city in making the proper investments to make the community an attractive
place to do business. As evidenced by the stability and growth it is obvious that the
implementation of the plans have helped the economic success of the districts.

15



The LDFA is again contributing $50,000 to the Fire Equipment Fund. Several years ago
the General Fund purchased a new ladder truck to assist fighting fires in large buildings
like those in the DDA and LDFA. We need to prepare a replacement fund for the truck
and the contribution will assist in purchasing the new truck when the current one is
placed out of service. The current truck has several years of service left; however,
money for the replacement needs to be funded.

Recommendation

I am recommending that the City Council maintain the current millage and collect
10.6226 mils for Fiscal Year, 2016. Reasons for this recommendation include:

1. To increase the millage would require an override of the Headlee Rollback,
which can only be accomplished by a vote of the people.

2. The budget as presented reflects the revenue and expenditures to balance the
budget and provide public services.

3. Overall, City services will remain the same, but are offset by DDA and LDFA
revenue sharing that reflect the incremental increase in demand for public
services in those districts since the district was created.

4, Additional technology and possibly changing our work procedures may lead to
financial efTiciencies.

16



Under the provisions of the Charter, the City Council has until the 3 Monday in May
(May 18, 2015) to adopt the budget for the coming fiscal year. Our budget work session
is scheduled to take place on Saturday, April 25, 2015 from 9:00 a.m. to 5:00 p.m. in the
Fire Hall Training Room (copy of proposed scheduled is attached). Our current
schedule calls for us to hold our Public Hearing on the budget as well as adopt the
budget at our regular meeting on Monday, May 11, 2015. Calendars for the months of
April and May are provided for your convenience.

As always, | would like to thank two outstanding employees for their work in putting
together the budget for fiscal year 2016. City Treasurer Cindy Shane and Deputy
Treasurer Jill Beckley have done an outstanding job and worked many long hours to
make this document possible. This year the budget has been especially challenging
because of the work load with the streetscape project and it has impacted the other
employees working on the budget in terms of time available to work on the budget The
City of Fenton is very fortunate to have these two individuals serving our city.

The entire staff has worked diligently with much thought and care to put together this
budget. 1 believe the budget decisions we have made over the last six years have and
the proposals in this budget have positioned the City of Fenton to continue to move
forward toward the future with financial sustainability. While work remains to be done,
we have accomplished much together and the results in the budget and the positive
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changes in the community are proof that we are making progress. As we move forward
into the new fiscal year we will continue to look for efficiencies, partnerships and
structural changes to better serve the residents and businesses in our city.

The city staff and I look forward to assisting you in your review and consideration of the
proposed budget. If you have any questions at any time throughout this process, please
do not hesitate to let me know. During the recession we made the necessary budget cuts
ahead of the revenue loss and those difficult decisions have helped us to maintain our
financial stability. The economy is now improving and the city as an organization is
leaner and in a better position to take advantage of the new opportunities in front of us
at this time. We will continue to move the City of Fenton forward as a great community
where people want to work and live.

]t_v

Markjand
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Historical Overview of Fenton, Michigan

In 1834, Clark Dibble was threading his way through the trackless wilderness from Shiawassee to Grumlaw
(Grand Blanc), and by some mistake he found himself on the White Lake Trail. Here, he turned north and
came upon a spot on the Shiawassee River where several Indian trails came together He was so taken
with the location and its beauty that he stayed to thoroughly examine the lay of the land. On his return to
Grumlaw, he induced several families to settle here. By 1836, i Di b b | consistédlofeadhand full of
people, a saw mill and two small houses. All built beside the river. Dibbleville was at the center of five
well-traveled trails and many families came to make their homes here after the land was platted in 1839.
The borders for Dibbleville included the area from South Street to Robert Street and from East Street to
West Street.

The Ci t gui@ent name reportedly came from the winner of a card game on August 24, 1837, between
William M. Fenton (a lawyer and land speculator) and Robert Leroy (a land speculator). The consolation
prize of the game, given to Robert Leroy, was putting his name to Leroy Street, the main route through the
City. The game did not stop at one hand. The men continued on naming other streets, choosing hames in
turn, according to the fall of the cards. Among these were i E | | z astoeett, iow known as Shiawassee,
named for Mrs. Leroy: i A d e | foii Mk Benton, and A L a v ifon Mra. ®Rockwell. Later, Leroy built a
hoterz]l in 1837 in Fenton and later became postmaster. Fenton went on to become lieutenant governor of
Michigan.

In the 1850s, the railroad reached and terminated in Fenton, making this village an important commercial
and transportation center. Wagon trips came down from Flint, Saginaw, and the north, since Fenton was
the farthest a railroad had ever reached in this part of the State.  To facilitate shipping, a plat road was
built between Flint and Fenton.

The settlement prospered and was incorporated as the Village of Fenton in 1863. It wa s rurdit 1964
however that the Village of Fenton was incorporated under the provisions of Act 279, P.A. 1909, as
amended, as the City of Fenton. The community celebrated its sesquicentennial in 1984, three years
before the State celebration.

Today, the downtown area retains much of its historical look while at the same time including a town
square shopping nearby. The Shiawassee River also flows over a dam through the park in the center of
town. The park is overlooked by City Hall and includes an old fashioned gazebo and walkway by the river.
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2015 Largest Taxpayers

Taxpayer Product/Service Taxable Value
AERC Georgetown Park LLC  Apartments $ 8,802,126
Wal Mart Properties Retail $ 7,221,977
Consumers Energy Utility $ 6,383,994
Silver Lake Hills Acquistions LLC Apartments $ 6,040,600
Creative Foam Corporation Manufacturing $ 5,719,785
Centrro NP Holdings Retail $ 3,874,600
Regency Realty Group Retail $ 3,424,050
Target Corporation Retail $ 3,104,811
New Plan Excel Realty Retail $ 2,999,700
K-Mart Corporation Retail $ 2,567,565
Total $ 50,139,208
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Basis of Accounting

Basis of accounting refers to when revenues and expenditures or expenses are recognized in the accounts and reported in the financial statements. Basis of
accounting relates to the timing of the measurements made, regardless of the measurement focus applied.

All governmental and agency funds are accounted for using the modified accrual basis of accounting. Their revenues are recognized when they become measurable
and available. Revenues are generally considered available when they are received in cash (unless legally restricted to some future period) or when earned
and expected to be collected soon enough after year end to pay liabilities of the current period. Significant revenues susceptible to accrual include
reimbursement grants, charges for services and most state intergovernmental revenues (i.e., income taxes, sakes taxes, Act 51 funds). Property taxes are
recognized as revenue in the year for which they are levied. Licenses and permits, fines and forfeits, and miscellaneous revenue sources generally are
recorded as revenues when received in cash because they are not measurable until actually received.

Expenditures are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred provided the liability normally would
be liquidated with expendable available financial resources. The major exception to this general rule is principal and interest on general long-term debt which
recognized when due.

All governmental funds are accounted for on a spending or fi ¢ u r finanoidl r e s 0 u measusetment focus. This means that generally only current assets and
current liabilities are included on their balance sheets. Their reported fund balance (net current assets) is considered a measure of i a v a i $panddble
resources.0 Governmental fund operating statements present increases (revenues and other financing sources) and decreases (expenditures and other
financing uses) in net current assets. Accordingly, they are said to present a summary of sources and uses of i a v a i fpanddble 1 e s 0 u dwirgsa0
period.

All proprietary funds are accounting for using the accrual basis of accounting. Their revenues are recognized when they are earned, and their expenses are
recognized when they are incurred. Proprietary funds apply Financial Accounting Standards Board (FASB) opinions issued on or before November 20, 1989,
unless those pronouncements conflict with or contradict GASB pronouncements, in which case, GASB prevails. Unbilled Water and Sewer Fund utility service
receivables are recorded at year-end. Non-exchange contributions (generally tap-in fees) are recorded as non-operating revenues.

All proprietary funds and nonexpendable trust funds are accounted for on a cost of services orfi e ¢ 0 n 0o e1$ @ u measusement focus. This means that all assets
and all liabilities (whether current or noncurrent) associated with their activity are included on their balance sheets. Proprietary funds reported fund equity (net
total assets) is segregated into contributed capital and retained earnings components; nonexpendable trust funds report fund equity as fund balance.
Proprietary fund type operating statements present increases (revenues) and decreases (expenses) in net total assets.
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BﬂSlS Of ACCOuntlng (continued)

The accounts of the City are organized on the basis of funds and accounts groups, each of which is considered a separate accounting entity. The operations of each fund are
accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues, and expenditures, or expenses, as appropriate.
Government resources are allocated to and accounted for in individual funds based upon the purposed for which they are to be spent and the means by which spending
activities are controlled. The various funds are grouped, in the financial statements in this report, into general fund types, broad fund categories and accounts groups as follows:

Governmental Funds:
General Fund i The General Fund is the general operating fund of the City. It is used to account for all financial resources except those required be accounted
for in another fund.

Special Revenue Funds i Special Revenue Funds are used to account for the proceeds of specific revenue sources (other than expendable trusts or
major capital projects) that are legally restricted to expenditures for specified purposes.

Debt Service Funds i Debt Service Funds are used to account for the accumulation of resources for, and the payment, of, general long-term debt
principal, interest and related costs.

Capital Projects Funds i Capital Projects Funds are used to account for financial resources to be used for the acquisition or construction of major
capital facilities (other than those financed by Proprietary Funds and Trust funds).

Proprietary Funds:
Enterprise Funds i Enterprise Funds are used to account for operations (a) that are financed and operated in a manner similar to private business
enterprise i where the intent of the governing body is that the costs (expenses, including depreciation) of providing goods or services to the general public on a
continuing basis be financed or recovered primarily through user charges; or (b) where the governing body has decided that periodic determination of revenues
earned, expenses incurred, and/or net income is appropriate for capital maintenance, public policy, management control, accountability, or other purposes.

Internal Service Funds i Internal Service Funds are used to account for the financing of goods or services provided by one department or agency to
other departments or agencies of the City or to other governments, on a cost-reimbursement basis.

Fiduciary Funds:
Trust and Agency Funds i Trusts funds are used to account for assets held by the City in a trustee capacity of individuals, private organizations,
other governments and/or other funds. This includes a Nonexpendable Trust fund which is accounted for in essentially the same manner as Proprietary Funds
since capital maintenance is critical.

Agency Funds are used to account for assets held by the city as an agent for individuals, private organizations, other governments, and/or other funds. These
funds are custodial in nature (assets equal liabilities) and do not involve measurement of results of operations.
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BﬂSlS Of ACCOuntlng (continued)

The City of F e n t oQov¥emmental Funds are:

General Fund (101), Major Street Fund (202), Local Street Fund (203), Parks (208), Cemetery (209), Community Block Development Grant (214), Garbage
(226), Neighborhood Stabilization Fund (242), Budget Stabilization Fund (257), Narcotics Enforcement Fund (267), DARE Fund (296), Emergency 911 Fund
(298), Fire Equipment Fund (492), Capital Improvement Fund (494), Working Capital Fund (899),

The City of F e n t oPnoprsety Funds consisting of Enterprise and Internal Service Funds are:
Sewer Fund (590), Water Fund (591), Equipment Fund (640), Sick Pay Fund (730),
The City of F e n t oFidécsary Funds are:

Cemetery Perpetual Care Fund (213), Tax Trust Fund (701), Employee Union Trust (706), Cemetery Trust Fund (711), Payroll Fund (750), Public Employee
Health Care Fund (736)
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FUND BALANCE

Fund Actual Balance |Projected Balance | Projected Balance
6/30/2014 6/30/2015 6/30/2016

General Fund $ 1,901,229 | $ 1,844,976 | $ 1,999,406
Major Street $ 222,249 | $ 200,323 | $ 125,023
Local Street $ 103,501 | $ 153,749 | $ 98,259
Parks & Recreation $ 71,962 | $ 48,811 | $ 23,961
Cemetery $ 65,325 | $ 58,826 | $ 47,476
Comm. Block Dev. Grant | $ -1 $ -1 $ -
Garbage $ 21,904 | $ 13,504 | $ 35,354
Narcotics Enforcement $ 5872 | $ 6,871 | $ 7,871
DARE $ 36,213 | $ 31,213 | $ 24,213
Neighborhood Stabilization| $ 1,216 | $ 66,647 | $ -
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FUND BALANCE

Fund Actual Balance | Projected Balance | Projected Balance
6/30/2014 6/30/2015 6/30/2016

Emergency 911 $ 467 | $ 768 | $ 1,368
DDA Debt Retirement $ 1,597,788 | $ 1,014,220 | $ 598,254
LDFA Debt Retirement $ 993,033 | $ 1,075,277 | $ 1,075,477
LDFA Construction $ 77,333 | $ 15,689 | $ 26,289
DDA Construction $ 291,300 | $ 9,925 | $ 17,259
DDA Bond Construction $ -1 $ 3,661,109 | $ 2,441,515
Fire Equipment $ 271518 | $ 240,158 | $ 128,698
Ladder Truck $ 100,111 | $ 150,111 | $ 200,111
Capital Improvements $ 1,878,727 | $ 1,368,727 | $ 918,727
Equipment $ 788,741 | $ 815,390 | $ 775,740
Working Capital $ 188,120 | $ 193,041 | $ 195,757
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Budgeting Assumptions

General Fund
Revenues

ATax revenues increased slightly by $47,000 for FY 2016

AThe revenue sharing payments from the DDA remained at $350,000 and the LDFA
decreased to $175,000

AThe State Revenue Sharing Payments have increased FY 2015 and 2016
Alnterest revenues are remaining very low in the past few years

General Fund
Expenditures

APolice, DPW, and other bargaining unit contracts have been negotiated and will expire on
June 30, 2015

AAIl employees are paying 20% of their health care costs
Awage line items have been increased by 1.5% for FY 2016
AExpenditures for contracts shall reflect terms of current contract

Total Budget

AAIl employee health insurance costs reflect a 6% increase over 2015-2016

AEmployee costs for FICA was calculated at 7.65% of total wages except for volunteer
Firemen wages which are exempt from FICA

AReoccurring operating expenses are generally increased as necessary
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Fee Schedule

Mill Pond Gazebo Rental (4 hours)

Resident: $200.00 includes $100.00 deposit

Non-Resident: $240.00 includes $100.00
deposit

Bush Park and Freedom Park Gazebos
(4 hours)

Resident: $185.00 includes $100.00 deposit

Non-Resident: $225.00 includes $100.00
deposit

Gazebo Rental Times

8:00 am to 12:00 pm
12:00 pm to 4:00 pm
4:00 pm to 8:00 pm

Bush Park Pavilion

Resident: $75.00 includes $25.00 deposit

Non-Resident: $100.00 includes $25.00
deposit

Non-Profit: $40.00 includes $25.00 deposit

Silver Lake Pavilion

Resident: $60.00 includes $25.00 deposit

Non-Resident: $100.00 includes $25.00
deposit

Non-Profit: $40.00 includes $25.00 deposit

Silver Lake Entry Fees

Season Passes:
Resident: $20.00
Non-Resident: $30.00
Walker/Biker: $5.00

Daily Passes:
Car: $5.00
Walker: $1.00
Bus: $30.00

Motor Home/Van: $10.00 + .50 per
passenger over 10

Rental Inspection

Landlord Registration: $25.00 per Landlord
Single Family Inspection: $75.00 per unit
Multi Family Inspection: $65.00 per unit

(Must be inspected with groups of 6 or more
to get the lower rate)
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Fee Schedule

Garbage Collection Tags: $1.60
Bags: $1.10
Yard Waste: $.50

Sign Permit Wall Signs: $90.00
Ground Signs: $5.00 per square feet
Remodel: $75.00

Photo-copying documents First Page: $.25
Additional Page: $.25

Building Permit Fees Various amounts depending on project cost Any permit regulated activity started prior to
the applicant securing the necessary permit
will be charged an additional administrative
charge at the same rate as required permit
fee and not to exceed $100.00. This fee shall
be paid prior to the issuance of the required
permit.

Site Plan Review Fee Various amounts

ZBA Filing Fee Residential: $125 Plus $500 Escrow when needed.
Commercial : $500

Rezoning Fee Various amounts depending on acreage

**Fees are subject to change without
notice.
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City of Fenton

Revenue Budget Summary

GOVERNMENTAL FUNDS:
General Fund (101)

SPECIAL REVENUE:

Major Street Fund (202)

Local Street Fund (203)

Parks & Recreation Fund (208)

Oakwood Cemetery Fund (209)
Community Block Development Grant (214)
Garbage Fund (226)

Narcotics Enforcement Fund (267)
Neighborhood Stabilization Program (242)
Dare Fund (296)

Emergency 911 Fund (298)

COMPONENT UNITS

LDFA Debt Retirement Fund (395)
LDFA Construction Fund (495)
DDA Debt Retirement Fund (394)
DDA Construction Fund (401)

DDA Bond Construction Fund (403)

Actual Actual Actual Amended Manager Percent
2011-2012 2012-2013  2013-2014 Budget Requested Change
2014-2015 2015-2016

5,045,208 5,047,178 5,330,937 5,254,654 5,671,846 8%
744,426 1,006,008 662,495 662,726 1,068,300 61%
398,291 363,990 362,535 1,172,400 376,910 -68%
169,884 168,937 146,852 161,800 161,000 0%
63,592 60,785 58,248 58,000 58,000 0%
8,501 5,138 41,140 72,404 3,809 -95%
456,451 426,054 445,784 448,600 483,850 8%
2,850 1,781 1,618 1,500 1,500 0%
22,720 2,647 571 67,231 1,500 -98%
51 15,048 40 0 0 0%
231,404 258,158 264,787 281,500 289,500 3%
182,975 102,019 181,758 159,544 200,200 25%
244,572 158,999 9,557 77,300 200,000 159%
1,508,788 1,011,521 1,381,061 1,243,502 1,404,916 13%
1,394,601 930,277 949,210 1,292,450 1,004,000 -22%
0 0 129,170 4,208,333 0 100%
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City of Fenton

Revenue Budget Summary

CAPITAL PROJECTS FUNDS:
Fire Ladder Truck Fund (491)
Fire Equipment Fund (492)
Capital Improvement Fund (494)
Working Capital (899)

ENTERPRISE FUNDS:

Sewer Fund (590)

Water Fund (591)

INTERNAL SERVICE FUNDS:
Equipment Fund (640)

TOTAL REVENUES

*TRANSFERS IN ARE INCLUDED
IN REVENUE FIGURES

Actual Actual Actual Amended Manager Percent
2011-2012 2012-2013  2013-2014 Budget Requested Change
2014-2015 2015-2016
0 50,000 50,000 50,000 50,000 0%
277,755 100,465 100,301 90,000 211,900 135%
468,367 508,783 352,083 200,000 0 -100%
12,874 11,296 10,136 11,416 4,816 -58%
2,563,519 2,529,052 2,763,304 2,795,700 2,816,000 1%
2,950,606 3,045,283 2,921,727 2,880,258 2,940,370 2%
246,841 279,096 387,669 394,750 326,000 -17%
16,994,276 16,082,515 16,550,983 21,584,068 17,274,417 -20%
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City of Fenton
Expense Budget Summary

Amended Manager Percent
Budget Requested Change
2014-2015 2015-2016

Actual Actual Actual
2011-2012 2012-2013 2013-2014

GOVERNMENTAL FUNDS:
General Fund (101)

City Council 34,426 57,544 57,215 57,100 58,711 3%
City Manager 66,329 74,068 70,419 78,800 75,900 -4%
Elections 13,188 34,866 8,454 20,150 25,650 27%
Audit 10,800 11,800 9,700 10,000 10,300 3%
Assessor 162,950 133,482 192,022 210,700 223,400 6%
Attorney 85,092 43,341 46,658 50,000 50,000 0%
Legal 34,801 36,526 12,899 15,000 10,000 -33%
Clerk 125,775 155,270 158,053 187,300 191,860 2%
General Senvices 71,038 60,807 68,813 72,200 73,900 2%
Board of Review 1,548 1,688 2,211 2,200 2,200 0%
Financial Consultant 4,200 4,200 4,550 4,200 4,200 0%
Treasurer 126,598 142,913 142,477 158,900 162,040 2%
Building Authority 0 3,689 0 5,600 0 0%
City Hall 106,284 123,189 150,270 139,850 146,750 5%
Police 1,662,272 1,727,628 1,903,487 1,904,662 2,115,000 11%
Police Training 10,821 16,434 8,976 15,000 15,000 0%
Police Communications 14,676 9,577 9,994 15,000 15,000 0%
Police Station & Building 101,502 109,208 114,226 121,000 125,150 3%
Fire Administrative 459,784 472,935 590,613 518,270 528,750 2%
Fire Communications 14,576 37,074 10,930 14,100 14,100 0%
Fire Station 74,667 75,328 89,668 83,700 84,550 1%
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City of Fenton

Expense Budget Summary

Inspection
Planning

Board of Appeals
Building Board of Appeals
Weed Cutting
Mosquito Control
Sidewalks

Parking Lots
Drains

Weed Hanvesting
Street Lighting
Library

Museum
Community Needs
Conservation
Beautification

Debt Retirement
Insurance

Retiree Health Care
Transfer Out

Total General Fund (101)

Actual

Actual

Actual

2011-2012 2012-2013 2013-2014

Amended Manager

Budget

2014-2015 2015-2016

Percent

Requested Change

180,295 180,740 216,183 207,450 251,000 21%
23,270 32,731 34,567 38,900 42,100 8%
0 0 161 1,500 1,500 100%

21 0 0 500 500 100%
-2,500 21,435 41,434 15,000 10,000 0%
40,226 27,397 40,319 40,000 40,000 0%
0 0 0 0 0 100%
22,079 17,557 41,181 50,300 47,500 -6%
5,339 6,789 6,089 7,056 7,000 -1%
20,173 21,801 20,400 25,000 25,000 0%
130,229 121,635 125,421 130,000 133,000 0%
34,374 39,676 41,979 80,435 52,700 -34%
16,397 10,183 7,901 16,500 22,500 36%
4,199 3,870 832 4,310 2,650 -39%
56 0 1,090 0 10,000 0%
7,217 8,126 10,022 8,055 9,855 22%

0 0 11,085 11,086 66,450 0%
40,410 38,229 31,353 38,000 40,000 5%
164,620 178,838 207,864 250,000 277,000 11%
1,037,569 978,520 753,000 703,083 546,200 -22%
4,905,301 5,019,094 5,242,516 5,310,907 5,517,416 4%

32



City of Fenton
Expense Budget Summary

Actual Actual Actual Amended Manager Percent
2011-2012 2012-2013 2013-2014 Budget Requested Change
2014-2015 2015-2016
Major Street Fund (202)

Audit 1,500 1,500 1,500 1,550 1,550 0%
Engineering 6,300 607 4,600 600 5,000 733%
Patching Contractual 0 4,475 4,908 15,000 10,000 0%
Capital Improvement 171,012 381,243 17,142 51,000 450,000 -100%
Maintenance 185,259 250,889 223,017 237,800 241,400 0%
Traffic Senices 55,318 55,656 45,291 62,100 64,250 3%
Railroad 300 16,033 8,623 8,800 8,800 0%
Snow & Ice Control 50,125 59,104 126,047 102,200 115,600 100%
DPW Director 20,221 18,735 18,657 26,900 28,300 5%
Trunkline 0 1,523 0 0 0 0%
Employee Insurance 81,988 70,957 84,829 88,700 88,700 0%
Contribution to Other Funds 121,150 129,000 40,000 90,000 130,000 100%

Total Major Street Fund (202) 693,173 989,722 574,614 684,650 1,143,600 67%

Local Street Fund (203)

Audit 1,100 1,100 1,100 1,100 1,100 0%
Capital Improvement 0 0 22,411 660,000 0 0%
Maintenance 159,911 227,085 264,628 275,700 243,200 0%
Traffic Senices 4,213 3,803 4,912 7,600 5,700 -25%
Snow & Ice Control 19,026 24,140 72,038 66,300 69,100 0%
DPW Director 18,518 16,843 17,729 22,850 24,700 8%
Employee Insurance 81,988 70,957 84,829 88,600 88,600 0%

Total Local Street Fund (203) 284,756 343,928 467,647 1,122,150 432,400 -17%




City of Fenton
Expense Budget Summary

Actual Actual Actual Amended Manager
2011-2012 2012-2013 2013-2014 Budget Requested
2014-2015 2015-2016
GENERAL FUND:

Parks & Recreation Fund (208) 160,843 139,388 145,443 184,950 185,850
Oakwood Cemetery Fund (209) 55,626 48,667 56,493 64,500 69,350
Community Block Development Grant (214) 8,501 0 41,140 72,404 3,809
Garbage Fund (226) 417,385 445,298 450,568 457,000 462,000
Narcotics Enforcement Fund (267) 544 72 536 500 500
Neighborhood Stabilization Program (242) 37,654 75,520 34,864 1,800 68,147
Dare Fund (296) 1,641 180 1,277 5,000 7,000
Emergency 911 Fund (298) 231,050 258,159 264,681 281,200 288,900

COMPONENT UNITS:

LDFA Debt Retirement Fund (395) 233,182 120,000 9,509 77,300 200,000
LDFA Construction Fund (495) 102,491 123,648 112,488 138,944 189,400
DDA Debt Retirement Fund (394) 1,885,929 1,170,461 1,580,499 1,827,069 1,820,882
DDA Construction Fund (401) 1,374,963 881,741 728,069 1,573,823 996,666
DDA Bond Construction Fund (403) 0 0 129,170 2,988,739 1,219,594

CAPITAL PROJECTS FUNDS:

Fire Ladder Truck Fund (491) 0 0 0 0 0
Fire Equipment Fund (492) 139,586 108,630 108,630 121,360 323,360
Capital Improvement Fund (494) 133,891 385,000 42,500 710,000 450,000
Working Capital Fund (899) 0 0 0 6,495 2,100

Percent
Change

0%
8%
-95%
1%

0%
3686%
40%
3%

159%
36%
0%
-37%
100%

0%
166%
-37%
100%
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City of Fenton
Expense Budget Summary

ENTERPRISE FUNDS:
Sewer Fund (590)
Operating Expenses
Lift Station
Debt Retirement
Plant Operation
Total Sewer Fund (590)

Water Fund (591)
Administrative
Water Plant
Operating
Capital Projects
Repairs
Debt Retirement
Total Water Fund (591)

INTERNAL SERVICE FUNDS:
Equipment Fund (640)

TOTAL EXPENDITURES

Actual Actual Actual Amended Manager

Percent

2011-2012 2012-2013 2013-2014 Budget Requested Change

2014-2015 2015-2016

251,780 253,115 247,611 303,200 368,500
58,955 69,915 47,202 75,300 87,250
286,531 248,044 206,368 191,900 150,600
1,485,018 1,490,664 1,848,885 1,986,600 1,986,800

22%
16%
-22%
0%

2,082,284 2,061,738 2,350,066 2,557,000 2,593,150

1%

758,741 838,659 860,045 896,490 889,350
917,904 1,074,943 997,929 1,236,350 1,166,400
289,566 293,254 341,564 368,050 383,350
0 0 0 40,000 41,000
0 27,954 22,168 47,500 45,000
329,463 315,761 298,860 290,000 291,000

-1%
-6%
4%
0%
-5%
0%

2,295,674 2,550,571 2,520,566 2,878,390 2,816,100

-2%

301,403 319,550 363,711 368,100 365,650

-1%

15,683,092 14,927,574 15,001,565 21,432,281 19,155,874

-11%
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2015-2016 PERSONNEL

City of Fenton Department: Full-Time Positions Part-Time Positions
General Government 14 2
Police 17 6
Fire 1 37
Public Works 8 0
Water/Sewer 8 0
Recreation 0 13
Elected Officials 0 7
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PERSONNEL TABLE

City of Fenton

Full-Time Positions

Part-Time Positions

Fiscal Year 2011-2012 45 60
Fiscal Year 2012-2013 44 65
Fiscal Year 2013-2014 46 64
Fiscal Year 2014-2015 a7 66
Fiscal Year 2015-2016 48 65

80
60
40
20

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

m City Full-Time
O City Part-Time
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City of Fenton

Organizational Structure

N
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